Dorian has shown initiative in requesting more tasks to assist with the heavy volume of production work the Web department has undertaken this year.  She has served as the team leader for the Web components of the NOHIC, CHID, and NIDDK contracts.  She has expanded her skill set by volunteering to learn and apply skills in accessibility and Web log reporting.  She trained a new staff person in the production workflow procedures for NIDDK.

Dorian has displayed a positive attitude about the importance of concentrating on quality work.  At times, however, her attention to the details involved in making edits on Web pages has slipped, causing extra rounds of review.  The project manager for NIDDK has expressed concern with timely execution of work assignments.  While Dorian appropriately does ask questions when necessary, sometimes it appears that mistakes persist due to miscommunication or misunderstandings, more so than might be considered a normal rate.  This might be due to an excessive amount of non-work-related activity during the workday (leading in turn the need for work outside normal business hours).  Above all she needs to approach work with an attitude of determined concentration on the work itself, keeping socializing and other non-work-related concerns restricted to lunch time and other short breaks.  She should also heed closely the words of her supervisors and not require multiple reminders to, for instance, not inappropriately use the speakerphone.

Jay has progressed very nicely in his role in the Web department, having earned a promotion to Web Programmer II after only four months on the job.  He has undertaken a number of programming assignments for NIDCD and NEI, and stepped up to the challenge of being team leader for NIDCD upon the departure of another staff member.  He continues to grow in his technical skills, readily learning (whether from independent research or consultation with supervisor and peers) techniques for multi-page Web application development and database schema and interface construction (in both SQL Server and Access).  We relied on Jay to represent the company in an on-client-location capacity during the transitional period for the BEA Web site redesign project, often-demanding work for which he earned the praise of the client.

Jay appreciates the need to continue learning new skills and is encouraged to seek training in .NET and other new technologies so that he will better be able to suggest new approaches or applications that will enhance the functionality for all our client sites, and to be able to execute these ideas.

Jeff demonstrates an admirably upbeat attitude toward contributing to many aspects of the department's and company's work.  He continues to augment his understanding of accessibility requirements and to share his findings with the staff.  Beyond his quality control and other standard duties, the list of the areas in which Jeff has worked (often getting involved on his own initiative) is impressive, encompassing Web promotion, the CEU program (coordination of which he took over), a company-wide software inventory, production of the NRC 2003 PAR document, and marketing and proposal work.  He also completed or delegated production work for NEI projects in the absence of the team leader.

While getting involved in so much work has made Jeff a valuable resource for the company, it has sometimes left him stretched thin and put him in situations where multiple assignments were due under tight deadlines.  To help preclude such circumstances it would behoove him to always consider the implications of taking on assignments beyond the central sphere of his work for his ability to complete standard tasks, especially those for which the schedule is known in advance.  Continuing to train other staff so that the overall department skill set is spread out more evenly will be something Jeff can do to improve the smooth execution of Web workload.

As team leader for a demanding contract, Laura has carried out her daily duties on a largely autonomous basis.  She deftly manages not only the workload, which she delegates as required to achieve timely delivery, but also the by no means trivial task of effectively communicating with the multiple representatives of the client.  In the past year she has made strides in handling various aspects of the contract, from organizing new sections of the NCCAM public and intranet sites to contributing to the planning phase of a new client workflow system to relaying concerns with the functioning of the site and its traffic reporting software to the system administrators at the National Cancer Institute.

Beyond the NCCAM contract, Laura has continued her career growth by undertaking the training of new staff on production work, attending professional seminars with direct applicability to work, participating in interviews of candidates for Web positions, and carrying out work for the Eagle Design intranet and Aerie Street newsletter.  She is ready to undertake even more management responsibilities, and we should keep an eye out for prospective opportunities for her to do so.

In her five months with Eagle Design, Mei has proven a valuable member of the Web programming staff.  She undertook a significant project, the overhaul of the NEI Clinical Studies Update System, using the new technological approach of the .NET framework integrated with SQL Server.  This project, the demonstrations of which have pleased the client, will give us a corporate capability to herald on upcoming proposals; it is a capability that many of our competitors are also developing, so her work has allowed us to keep pace.

Mei works with quiet efficiency, taking painstaking care to get details correct and to bring to her supervisor's attention any discrepancies that need resolution.  This sort of heedfulness is imperative in database conversion projects such as the CSUS revision.  She also brought a similar conscientious approach to the NEI Resources list and the e-Lead library update system.  Mei is encouraged to continue learning skills and share even more of her skills and research with co-workers.

Noemi can be counted on to carry out her client work on a largely autonomous and timely basis.  She successfully balances the often heavy workflow for multiple client sites with work for new business development, such as the sample box for NIA and a template sample box for NHLBI.  Noemi's design work continues to impress clients, with both the inherent graphical skill demonstrated and, not less importantly, her flexibility in accommodating diverse and occasionally conflicting client requirements.

She works with programmers to come up with an appropriate information organization scheme for new applications.  She backs up multiple clients, stepping in smoothly to cover NCCAM or NIDCD team leadership as required, and to handle reporting tasks as well.  And she handles requests for new graphical components (from e-mail blasts to special banners and buttons) for all our sites with aplomb, even in tight deadline circumstances.  Even with all the work she undertakes, Noemi is happy to train other staff on software and techniques, and we encourage her to continue this (as appropriate for senior staff) and delegate even more, as appropriate.

