[image: image1.png]Information & Communication Services

NIH modification for NICS-07





Technical Approach

Eagle Design & Management, Inc., is pleased to offer continued Web support for the National Institute on Deafness and Other Communication Disorders (NIDCD) Website and additional support for the NIDCD Intranet site, the NIH Stem Cell site, the NIDCD Advisory Council site, and the NIDCD Scientific Programs site. Eagle Design provides the full complement of capabilities and experience, as well as the best value for the various tasks required to support the NIDCD Websites. As the current contractor, Eagle Design proposes to staff the Website project for maintenance and design, continued conversion to the Microsoft Content Management System (MCMS), and database development through date.
Management and Administration

Planning

Our project manager, Stephanie Fears, will continue to collaborate with Patricia Blessing, NIDCD’s Web Manager, to ensure quality products and services for each task. Eagle Design’s team will continue to meet with Ms. Blessing on a regular basis to review project goals and deliverables, discuss audience needs, and confirm short- and long-term project priorities and schedules. In keeping with the current quality assurance procedure, schedules will allow time for testing, client review, and refinement of each product before final delivery,

Eagle Design will work closely with Ms. Blessing and LCG Systems to facilitate a smooth conversion to Microsoft Content Management Server (MCMS).

Reports

At the beginning of each month, Ms. Fears will continue to provide Ms. Blessing with reports summarizing the status of materials completed or in development, project timelines, log files, and budget projections. 

Until the conversion to MCMS is complete, Eagle Design will continue to use log analysis software to generate statistical reports for each month’s NIDCD and Stem Cell site server log files. Once the sites have been migrated to a new hosting location, we will include the statistics collected by LCG Systems in our monthly reports.

NIDCD Website

Complete ongoing database conversion work

Several database conversions to the MCMS/.Net system currently in progress need extensive back-end programming and database development. Our developers are highly skilled in ASP, Perl, Access, SQL Server, and .NET elements needed to complete this work. Specifically, our developers will work to complete conversion for the following tasks:

· Directory of Organizations
· Mentor Database
· Publications Order Form

Perform general maintenance and quality control

Eagle Design will perform accurate and timely coding of new and updated HTML content pages, ensure Section 508 compliance, and perform proofreading and link accuracy checks. We will ensure that time-sensitive sections are kept up-to-date and that outdated files are moved to an archive section when appropriate. We will continue to modify and enhance pages for usability, and post completed products for Ms. Blessing’s review on the staging server before posting to the live server.

Eagle Design will work with Ms. Blessing and LCG Systems to implement the conversion of the NIDCD Website to MCMS. Specifically, we will complete the following activities:

· Coordinate with the hosting contractor.

· Adapt the site templates for MCMS.

· Refine content in the MCMS database.
· Ensure the site is Section 508-compliant.

Once the MCMS conversion is complete, we will perform the above tasks through the MCMS interface. We will also continue to implement improvements to existing pages, incorporating features available through the MCMS. 

Continue to develop and implement marketing 

Eagle Design will continue to work with Ms. Blessing to market the NIDCD Website. We will enter awards for recognition of excellence, and we will continue to track and enhance the site’s search engine ranking.

NIDCD Intranet 

Finalize implementation of MCMS

Eagle Design will work with Ms. Blessing and LCG Systems to continue the conversion of the Intranet site to MCMS. Specifically, we will continue the following activities:

· Coordinate with the hosting contractor.

· Adapt the site templates for MCMS.

· Ensure the site is Section 508-compliant.
Perform general maintenance and quality control

As needed, Eagle Design will perform accurate and timely coding of new and updated content pages, ensure Section 508 compliance, and perform proofreading and link accuracy checks.
NIH Stem Cell Website

Provide on-site, part-time personnel 

This person will continue to report to NIDCD offices for 18 to 24 hours per week for HTML, content management, writing, editing, proofreading, and technical support. 

Continue implementation of MCMS

Eagle Design will work with Ms. Blessing and LCG Systems to continue the conversion of the Intranet site to MCMS. Specifically, we will continue the following activities:

· Coordinate with the hosting contractor.

· Adapt the site templates for MCMS.

· Refine content in the MCMS database.

· Ensure the site is Section 508-compliant.
Perform general maintenance and quality control

Eagle Design will perform accurate and timely coding of new and updated HTML content pages, ensure Section 508 compliance, and perform proofreading and link accuracy checks. We will ensure that time-sensitive sections are kept up-to-date and that outdated files are moved to an archive section when appropriate. We will continue to modify and enhance pages for usability and show completed products to Ms. Blessing for review before posting to the live server.

Implement marketing strategies

Eagle Design will work with Ms. Blessing to market the NIH Stem Cell site. We will enter awards for recognition of excellence, and we will track and enhance the site’s search engine ranking.

NIDCD Advisory Council Website

Implement MCMS

Eagle Design will work with Ms. Blessing and LCG Systems to complete implementation of the redesign and conversion of the NIDCD Advisory Council Website to MCMS. Specifically, we will complete the following activities:

· Coordinate with the hosting contractor.

· Adapt the site templates for MCMS.

· Refine content in the MCMS database.

· Ensure the site is Section 508-compliant.

Perform general maintenance and quality control

As needed, Eagle Design will perform accurate and timely coding of new and updated content pages, ensure Section 508 compliance, and perform proofreading and link accuracy checks.
NIDCD Scientific Programs Website

Implement MCMS

Eagle Design will work with Ms. Blessing and LCG Systems to complete the implementation of the redesign and conversion of the NIDCD Scientific Programs Website to MCMS. Specifically, we will complete the following activities:

· Coordinate with the hosting contractor.

· Adapt the site templates for MCMS.

· Refine content in the MCMS database.

· Ensure the site is Section 508-compliant.

Perform general maintenance and quality control

As needed, Eagle Design will perform accurate and timely coding of new and updated content pages, ensure Section 508 compliance, and perform proofreading and link accuracy checks.
Conclusion

Eagle Design is pleased to offer these services to NIDCD, and we look forward to continuing and expanding our team effort to enhance the functionality and usefulness of the NIDCD Websites.
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